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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase student achievement in reading by improving fluency and decoding skills in JP & comprehension skills in Primary Years.
	2019: 60% of students will achieve A-C grades using the Australian Curriculum standards. 
	2020: 60% of students will score in the top three bands in NAPLAN reading assessment. 
	Goal 2: To increase student achievement in writing (R-7).
	2019_2: 60% of students will achieve A-C grades using the Australian curriculum standards.
	2020_2: 50% of students will score in the top three bands in NAPLAN writing assessment.
	2021_2: 40% of EALD students will reach year level scale score in EALD scaling of writing moderation. 
	Goal 3: To increase students achievement in numeracy by improving students understanding of Trusting the Count (R-1) and Place Value (2-7)
	2021_3: 75% of students will reach the minimum benchmark in the PAT - M assessments. (Currently 63.6%)
	Vision statement: Our belief is that students respond better to efforts to improve their academic performance when they feel connected to school.

Our goals are to connect students to the school and to improve their academic performance.
	Challenge 1: If we assess reading consistently, interrogate data and respond by adjusting teaching practice, we will increase student achievement in reading.
	Challenge 2: If we implement consistent writing programs, assessments and moderations including BLPS assessment rubrics then we will increase student achievement in writing.
	Challenge 3: If we improve teachers understanding and implementation of the Big Ideas in Number with a focus on Trusting the Count and Place Value, we will increase student achievement in mathematics.
	ResourcesRow2_2: Student reading data collection
BLPS Reading policy
Guide Books - stretch, maintain momentum
Best advice paper: GR
	TimelineRow3_2: Throughout 2019
	Roles and responsibilitiesRow3_2: Professional development regarding each of the 6 areas in reading.

Staff to be given time to work in year level groups to create ability-appropriate activities to use in GR groups that target each of the areas of reading.
	ResourcesRow3_2: Reading Essentials training notes and resources
Big 6 reading resources
Guide Books
Best Advice papers
Literacy PD
	ResourcesTotal financial resources allocated: 
	Success criteria: - Improvement in Phonics screener results for Year 1's each year.
- Students with specific reading difficulties will be provided with precise, scaffolded support.
- By Year 2, students will be able to recognise letters of the alphabet, Oxford high frequency words, phonemes and apply phonics principals to unknown or nonsense words.
- Students demonstrate greater comprehension of a range of texts.
	ActionsRow1_4: Moderation to take place twice per year (Years 1-7) using student writing samples and assessment rubrics.
	Timeline4Goal2: Terms 2 & 4
	ResourcesRow1_4: Student work samples
Writing assessment rubrics
EALD scaling document
	ActionsRow2_4: Design and implement a structured writing program across R-7 classes that uses consistent language and lessons structures connected to student's real world experiences.
	Timeline5Goal2: Throughout 2019
	Roles and responsibilitiesRow2_4: Literacy coordinator to trial writing structure in Year 6/7 classroom (2018).
Literacy coordinator to conduct professional development to introduce writing structures to teachers and work 1:1 with staff to develop writing lessons aligned with new structures.
Expectation that by Term 3 2019 staff will be teaching writing using the new structures and producing term planners for Terms 3 & 4 that provide mental routines and lesson plans.
	ResourcesRow2_4: Writing planner template
Year 6/7 writing planner sample pack
	ActionsRow3_3: Explicit teaching of key components in writing including:
- sequence structure, punctuation, vocabulary and development of ideas
	Timeline6Goal2: Throughout 2019
	Roles and responsibilitiesRow3_4: Teachers are provided with a range of oral language development activities and resources to aid them in implementing more opportunities for development in the classroom.
	ResourcesRow3_3: Oral language activities and resources
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: - In work samples we see improvement in student's writing through EALD scales and writing assessment rubrics. They are specifically progressively demonstrating skill in sentence structure, accurate punctuation, increased vocabulary and development of ideas.
	ActionsRow1_6: Moderation process to take place twice per year using student work samples and Assessment and Moderation A-E standards. 
	TimelineRow1_4: Term 2 & 4
	Roles and responsibilitiesRow1_6: Staff to bring student work samples of different abilities to grade using the Assessment and Moderation A-E standards.
Professional development for staff strengthen understanding on the achievement standards to create consistency when grading work samples. 
Numeracy Coordinator to work with classroom teachers to create learning tasks, discuss moderation, provide feedback and ensure consistency across the school. 
	ResourcesRow1_6: Student work samples
Tierney Kennedy's A-E Assessment and Moderation standards
Student Information Folders
	ActionsRow2_6: Wave 2 and 3 Numeracy Intervention support to be implemented. 
	TimelineRow2_4: Updated each Term
	Roles and responsibilitiesRow2_6: Staff along with Numeracy Coordinator recommend students to be placed on the intervention program based on NAPLAN, PAT-M and teacher recommendations. 
SSO's to deliver intervention program in 3 x 50 minute sessions or 4 x 25 minute sessions.
Numeracy Coordinator to review student needs, support SSO's and monitor students progress on the program. 
Increase teacher confidence to implement Wave 1 intervention within classroom learning program. 
Induction for all new teachers in numeracy intervention program led by Numeracy Coordinator. 
	ResourcesRow2_6: Fixing Misconceptions in Addition and Subtraction
Fixing Misconceptions in Place Value
Intervention kits with student folders set up
Best Advice Papers - Trusting the Count and Place Value
Numeracy Coordinator to support teaching staff and SSO's
	ActionsRow3_5: Analyse NAPLAN and PAT-M data and make subsequent instructional responsiveness. 
	TimelineRow3_4: Term 3 & 4
	Roles and responsibilitiesRow3_6: Numeracy coordinator to review and triangulate cohort data to target specific areas of improvement. 
Results/data is analysed by JP/MP/UP staff at staff meetings and applied for intentional teaching and further intervention support. 

	ResourcesRow3_5: NAPLAN results
PAT-M results
Australian Curriculum 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: -Students demonstrate greater number sense skills by their ability to deeply understand Trusting the Count (R-1) and Place Value (2-7). 
-Students with mathematics difficulties provided with intervention support and differentiated instruction. 
-NAPLAN and PAT-M data reflects teachers grade from moderated work samples and reporting to parents. 
-Overall improvement in student mathematics achievement. 

	Approved by school leader: Graham Wood
	undefined_44: 11/2/2019
	Approved by education director: Sue McNamara
	undefined_45: 12/2/2019
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Implement the R-7 writing scope and sequence for text types in all classes.
	Timeline1Goal2: Term 1 2019 and ongoing
	Roles and responsibilitiesRow1_3: Literacy coordinator to provide new staff with writing scope and sequence document and work with teachers 1:1 to explain the document.

Week 0 Term 1 2019 staff work in Year level groups to plan order of text types to be taught according to appropriate year level.

Literacy coordinator to monitor the progression of text types and consistency of work samples in SIFs.
	ResourcesRow1_3: BLPS writing scope and sequence
Yearly writing planner document
Guide Books
NAPLAN rubrics
Best advice papers
Literacy progressions
	ActionsRow2_3: Create and implement assessment rubrics using the EALD scaling documents used for grading each text type.
	Timeline2Goal2: End of 2019
	Roles and responsibilitiesRow2_3: Literacy coordinator to conduct professional learning (Term 4 2018) surrounding the creation of assessment document.
Staff given time to create rubric of Term 4 writing text type.
In Week 0 2019, staff to complete further professional development before creating Term 1 writing assessment rubrics.
Teachers provide at least one sample per term using the assessment rubric for grading.
	ResourcesRow2_3: EALD scaling document
Assessment rubric template
Coordinators
	Timeline3Goal2: Throughout 2019
	Roles and responsibilitiesRow3_3: Staff to participate in professional learning regarding how to explicitly teach each skill.
	undefined_43: Australian Curriculum
	ActionsRow1: Implement InitialLit F across Reception classes and InitialLit 1 for Year 1 classes to increase phonological awareness/phonics
	TimelineRow1: Term 1 2019
	Roles and responsibilitiesRow1: Leader and/or teachers use phonics screener  with all new Reception students.

JP teachers use assessment tools at the end of each InitialLit unit to monitor student understanding and respond accordingly. 

Induction for all new teachers in InitialLit by Literacy Coordinator.
	ResourcesRow1: InitialLit F & InitialLit 1 kits
DFE best advice papers
Phonics screener
InitialLit decodable readers
Literacy Coordinator
Literacy Guarantee coaches
	ActionsRow2: Actively use decodable readers in all JP classes as part of take-home reading and Guided Reading programs.
	TimelineRow2: Term 1 2019
	Roles and responsibilitiesRow2: Leveled decodable readers provided to all classrooms with students on levels that align with decodable readers.

Literacy coordinator provides PD and support for use of decodable readers.
	ResourcesRow2: Phonics Australia decodable readers
LLLL decodable readers
Leveled reader boxes

	ActionsRow3: Reading data to be collected, analysed and recorded at least once a term (using SIF literacy profile) and use the data for explicit reading intentions.
	TimelineRow3: Termly
	Roles and responsibilitiesRow3: Teachers to conduct assessments and re-assessments until accurate levels are attained.

Literacy coordinator to support teachers to record and submit achievement data each term.

Literacy coordinator ensures that Running Records are following correct assessment procedures (work 1:1 with teachers who need assistance).
	ResourcesRow3: Student Information Folders (SIFs)
Classroom data collection record
Reading A-Z assessment kits
	ActionsRow1_5: Review and update the BLPS numeracy agreement to include emerging practices and reflect our priority on number. 
	TimelineRow1_3: Term 4 2019
	ActionsRow2_5: Improve teacher understanding of the Big Ideas in Number with an emphasis on Trusting the Count and Place Value. 
	TimelineRow2_3: Throughout 2019
	TimelineRow3_3: Term 1 2019 & throughout 2019
	Roles and responsibilitiesRow3_5: Numeracy coordinator to conduct professional development regarding how to differentiate the content in mathematics and provide appropriate scaffolds for learners. 
Numeracy coordinator to work 1:1 with staff to further support them and provide feedback on their lesson design. 
Teachers to co-design mathematics problems which can be differentiated to suit their students needs.  
	undefined_6: Brahma Lodge Primary
	ActionsRow3_4: Develop teachers understanding to create maths problems that provide intellectual stretch and can be differentiated to cater for student achievement across A-E grades. 
	ActionRow3_4: Teachers provide rich, daily oral language experiences across all learning areas that they can confidently transfer in writing.
	ResourcesRow1_2: Reading A-Z assessment kits
Student reading skills recording template
Best advice papers re: comprehension
Literacy progressions
	Roles and responsibilitiesRow1_2: Leaders coordinate PD and resources for developing comprehension skills.

Results/data is analysed by JP/MP/UP staff at staff meetings and applied for intentional teaching.
	TimelineRow1_2: Reception: Term 4

Years 1- 7: Termly
	ActionsRow1_2: Analyse reading skills using Reading A-Z comprehension quiz to identify targeted areas for improvement for individual students.
	ActionsRow2_2: Create and implement consistent, evidence-based Guided Reading programs across the school.
	TimelineRow2_2: End of 2019/ beginning of 2020
	ResourcesRow3_4: Tierney Kennedy Assessment and Moderation A-E Achievement Standards
Australian Curriculum 
	ResourcesRow2_5: Dianne Siemon Twilight Sessions
Dianne Siemon resources 
Best Advice Papers - Trusting the Count, Place Value 

	ResourcesRow1_5: BLPS Numeracy agreement 
Australian Curriculum 
Numeracy Progressions
Best Advice Papers
Dianne Siemon resources 
	Roles and responsibilitiesRow1_5: Numeracy Coordinator  and leadership Team to develop  a draft reflective of new initiatives implemented by staff and as per staff feedback processes.

	Roles and responsibilitiesRow2_5: Numeracy coordinator and leadership team to provide professional development to develop teachers understanding of Trusting the Count and Place Value.
Numeracy coordinator to highlight the links between Trusting the Count and Place Value with our intervention program. 
Teachers to implement hands on experiences and explicit teaching lessons for students to develop a strong foundation of number sense. 


	ActionsRow3_2: Consistent high level application of 'The Big 6' in reading to ensure explicit teaching.
	Roles and responsibilitiesRow2_2: Teachers to use data collection to drive Guided Reading groups and activities.
Staff are provided opportunities to explore Guide Books and associated resources.
Staff work in groups to develop ideas of GR programs to be implemented in classes.
Staff work in collaboration with Literacy Coordinator to review and update Guided Reading agreements as part of school reading policy.
	Roles and responsibilitiesRow1_4: Staff to bring three student work samples of varied abilities without their grading sheet attached.

Professional development where staff work in teams to moderate student work samples using the appropriate assessment rubrics.

Coordinator works 1:1 with classroom teachers to discuss moderation and teacher assessment, providing feedback to ensure consistency across classes.
	2019_3: 65% of students will achieve A-C grades using the Australian Curriculum standards. (Currently 48%)
	2020_3: 50% of students will score in the top three bands in NAPLAN numeracy assessment. (Currently 32.8%)
	2021: 75% of students will reach minimum benchmark for reading (using PAT-R/ Running Record data).


